Division of Parks and Qutdoor
Recreation

Snowmobile TrailsProgram
Grant Application

Project Title:

SubmittedBy:
(Organization)

Applications mustbe postmarked and sentelectronically by the due date
posted in the instructions

July 1

Therehavebeenseveralchangestothedocuments. Pleaseusetheupdatedresourcesprovided. The
Instruction and Information Manual that can be found
http://dnr.alaska.gov/parks/grants/snowmotr.htm



http://dnr.alaska.gov/parks/grants/snowmotr.htm
http://dnr.alaska.gov/parks/grants/snowmotr.htm

Dear Prospective Applicant,

Pleasebeawarethatcharacterlengths have beenlimitedforresponses, thereforeitisimportanttobeas detailedandconciseas
possiblewhenansweringquestions. Beforefillingoutthe newapplication, savetheformtoyourcomputer.

For greater ease of locating individual applications and storing them in our database, anaming conventionis required. The
name you choose for your file should be abbreviated using only two words, prefixed by "Snow" and the state fiscal year for which
the application is being submitted. If you aren't sure, please ask. Please do not make your total file name too long or it may
bedifficult toaccess. Ifyourfiles are unable to be opened because of file name length, your application will be disqualified. For
example,thefilenameshouldreadasfollows:

Snow_19( short proj name here)_(your abbreviated doc ident)

Thisfilename should alsobeincluded inthe subjectwindow of allassociated e-mailsthatare senttothe State Trails Program
Office. Allcompletedformsmustbe senttodarcy.harris@alaska.gov

NOTE: PLEASE MAKE YOUR APPLICATION ORGANIZED, AND CORRECTLY LABELED. THIS MAY EFFECT YOUR SCORE.

Any additional attachments thatare included with your proposal should be clearly namedinthe manner as follows. Thewhole
names are listed below forinformation only- please always abbreviate. File namesthataretoo long cannotbe opened.

Snow_19_(Project Name)_Budget

Snow_19_(Project Name)_Resolutions
Snow_19_(Project Name)_Public support
Snow_19_(Project Name)_ letters landowners legal access
Snow_19_(Project Name)_ land use authorization
Snow_19_(Project Name)_legal easements
Snow_19_(Project Name)_willingness to sell
Snow_19_(Project Name)_Maps

Snow_19_(Project Name)_Contractor bids

Snow_19_(Project Name)_Equipment quotes

IF YOU HAVE ADDITIONAL ATTACHMENTS PLEASE FOLLOW ALPHABETICAL ORDER AND LABEL CLEARLY

Werealize thatsome ofthese attachments may be quite large and willsometimes require reducing documentsize orfile zipping
to deliver electronically. If you find that it is too difficult to send all attachments with the application file via e-mail, they can also

besentinathumbdrivetothe Alaska State Trails Program Office.

If you should have any difficulties or questions related to this form, please feel free to contact the State Trails Program
Coordinator, Darcy Harris at (907) 269-8699, or by e-mail at darcy.harris@alaska.gov.

Original paper copies of applications should be sent to:

Darcy B. Harris
Alaska State TrailsProgram

550 West 7th Avenue, Suite 1380
Anchorage, Alaska 99501

Thank you for your interest in our program!


mailto:darcy.harris@alaska.gov
mailto:darcy.harris@alaska.gov
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mailto:darcy.harris@alaska.gov

Qualifying Criteria

See the instructions for guidance.

The applicantmust meet program qualification criteria before being considered forfunding. If any of
theserequirementsarenotmet, proposals cannotmoveforwardforapproval.

1. Organization Type:
[ ]Non-Profit [ ] Government Agency [ ] Native Corporation [ | Local government
[ ]Club [ ] Educational Institution [ | Business (Snowmobile Trail Grooming funding only)

2. Public Acceptance. The projectmusthave supportfromthefollowingtwo (A, B,) requirements.

A. Supportfromalocalgoverningbody. Pleaseincluderesolutionorletterasanattachment.

B. Letters of supportfromlocal community organization(s) andindividualswho supportthis project. A
minimum and maximum of three lettersrequired.

NEW **Ifyour projectisina State Park andis being submitted by Alaska State Parks, one letter of supportfrom
the Citizen's Advisory Boardisrequired, along with two letters from other supporting organizations.

3. Isthisapplication primarily for a project or program to benefita snowmobile activity?
] Yes [] No If youanswered "No" your projectis not eligible fora Snowmobile Trail Grant

4. Land owner authorization: Applicanthas obtained landowner authorization for project work from all
relevant landowners whose land the project crosses or impacts.

Please include authorization as attachment. (MUST be included with this application.) Without this there is no project.

5. Private land owner authorization must be valid for five or more years (into the future from time of
application submittal), and public land owner authorization must be valid for ten or more years (into
the future from time of application submittal), to qualify for grant funding. Does landowner
authorization meet the public access requirements ?

Please include authorization as attachment.

PublicLand: Y/N PrivateLand: Y/N years ofaccess:
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Sponsor/Applicantintroductionandldentification

Organization:

Contact Name and Title:

Address:

City:

Phone: Fax:

Public Access Documentation

Tax/EIN ID#

State: ALASKA

Zip:

email:

1. Whoarethelandowner(s)? Listall propertyowner(s) names, fortheentiretrail(s)orarea.

Private:

Landownerauthorizationmustmeetorexceed5 years.

Public: Landownerauthorizationmustmeetorexceed5 years.

2. Arethere legal easements for the trail(s)? Please include as attachments.

Ifyes, whatisthe ADL orothereasementidentifier

] No

3. Isyourapplicationtopurchaseproperty? [ | Yes [ | No

A. Whatisthe legal description of the property to be purchased?

B. Property owners' name(s):
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C.Pleaseattachaletterfrom property owner(s) indicating theirwillingnesstosell.

4. Project Location and Map Documentation

Borough, region, nearest community

Meridian Township Range Section
Meridian Township Range Section
Meridian Township Range Section

Important: Please attachadetailed map (s) thatclearlyshows alladjacent propertylines, land ownership, and the location of
the proposed project. Pleaseinclude asattachmentand submitall pertinentdocumentation.

General Project Information

(Grant request/75%)*25% Safety/Education: No Match Required

Snowmobile Trail Grants
(Applications submitted by Alaska State Parks Only- Grant request/90.97%)*9.03%
Grant_Funds Req_uested:(TotaI Total ProjectMatch: Total Project Cost: (including match)
projectcostminusmatch)
$ $ 0.00 $ 0.00

ProjectSummary: Two or three complete sentences about actual project work, not background.

(Response length is limited to the visible area.)
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Project Category: Snow grants are available in either Motorized or Safety and Education. Please mark
the single category in which your project bestfits. If your projectincludes more than one category, for
example, developing educational materials and improving a motorized trail, you must apply for two
separate grants. See instructions for expanded category descriptions.

] Motorized

[ ] Safety: See Definition in Application Instructions

Project information:

Miles of newtrail to be constructed: Miles oftrail to be signed:

Miles of trail to be repaired: Miles of trail to be groomed:

Detailed Project Narrative (Response space is continued on next page)
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Detailed Project Narrative continued: (Response length is limited to the visible area.)
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Timeline of Project Schedule

See the instructions for guidance.
Please read instructions before entering start and finish dates.

EstimatedProjectStartDate: ProjectEnd Date:

Listall projecttasksincluded inthe project schedule and how many weeks are estimated for each to ultimately reach
an estimated projectend date. Reflectthatend date above. Pleaseinclude aschedule inthe box belowthat modelsthe
example below. Thesetasksshouldmatchyourbudgettasksfromyourexcelbudgetsheet.

Example:

Task 1: Initiate project, secure crew: 1 week
Task 2: Order materials plus shipping time: 3 weeks
Task 3: Trail layout. (This task can occur while wait for materials to ship) 0 additional weeks.
Task 4: Cut in new trail plus hand finishing work: 6 weeks
Task 5: re-vegetate old trail: 1 week
Task 6: Let crew go, final paperwork, project close-out: 1 week
Total 12 weeks plus 2 weeks contingency for weather or supply chain issues.

Ifthe contract is signed by May 15 we estimate completion on September 1.

Please detail project schedule as described above.
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Project schedule details continued:

Proposed Budget
Seetheinstructionsforguidance.Please use newexcelspreadsheetavailableonwebsite.

http://dnr.alaska.gov/parks/grants/snowmotr.htm
Please include a detailed budget narrative below. You can read the definition of a Budget Narrative

inthe ApplicationInstructions. Responsespacelimitedtovisiblearea.
Please add additional pages if necessary.
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Sponsor (applicant organization) Commitment
See Instructions for guidance (Response length is limited to the visible area. Please be concise)

Public Benefit:

(Response length is limited to the visible area. Please be concise)

1.Why isthe projectimportant and needed? How will it benefit the public?

2. Listthe types and number of users you expect to benefit from this project.

3.Howdoesthisprojectprovide newrecreational ortransportation opportunities?
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4. Doesyour projectsolve arecreational ortransportation problem? or provide amissing trail link?
Please explain below.

5. Willyour projectprovide new opportunitiesfor people experiencing disabilities?
Thisdoesnothavetobe ADA certified.

If yes, provide details:

6. Willyour projectutilize youth developmentgroupsto provide labor or assistance? Ifyes, provide
specific details: Who/When/Dates/Confirmed?
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Community Support:
See the instructions for guidance.

1. Has your project received wide-spread public support? Please explain below.

2. Arethereanyprojectissuestoberesolvedbeforeitcanbeinitiated? Please explainbelow.

3. Posting Current Public Notice is Required. Public Notice posting locations and dates are as follows:

Sample of Public Notice on the following page. Itis preferred that the applicant use thisformatto
postatpopular publiclocations where the general public and trailusers may be informed.
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Public Notice Format
TrailGrantProgram

The Alaska State Park trails grant applicant listed below provides this courtesy notice. If you have
any questions orcomments aboutthe proposed grantapplication, please contactthe grantapplicant.
Grantapplicants should post this notice for atleast four weeks prior to the application deadline.

Posting Date:

1. Grant Applicant Contact Information:

Name of Organization or Agency:

Contact Person:

Mailing Address:

Phone:

Fax:

Email:

2. Project Title:

3. Project Description Summary:

4. ProjectLocation:

A. Ildentify the nearest community(ies).

B. Attach a map showing the location of your proposed project (page two of this notice).

C. Provide the meridian, township(s), range(s) and section(s) from a USGS topographical map.
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Long Term Maintenance Plan Summary

How willthis project, trail, safety cabin, kiosk, tripods/signs, be caredforin the longrunsoit/they continue(s)
tobenefitthepublic?

(Response length is limited to the visible area.)
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Past Grant Performance
List the trail grants your organization has received for other projects. Include project title, grant project

number, and grantaward year. Provide information about pastgrants and other grants' management
experience.

Permits and Authorizations
See the instructions for guidance.

Applicants mustcomplete an Environmental Review Checklist (if applicable to project scope of work)
and provide the requested information within the application for it to be considered eligible for funding.
This can be found here :(http:/dnr.alaska.gov/parks/grants/environmentreviewchcklistinstructions.pdf)

The ERC is required for any project that involves ground-disturbing activities; this does not
include projects that only impact snow or occur atop frozen ground.

Attachmentsandfilenames

Many attachments may look aliketothe peoplereviewing your application:
think about your audience;

please labelclearly.
See the instructions for guidance.
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Section 13. Certifying Signature

Asagrantapplicantlunderstandthatthe Trails Program staff are are available to me to assist with the application process uptothe
application deadline. The updated resources on the website are available 24 hours a day after April 1 each year throughoutthe
grantcycle.

1. ApplicationInstructionandInformationManuals,andotherguidanceresourcescanbefoundonthe State Trails Programweb
pagehttp://dnr.alaska.gov/parks/grants/snowmotr.htm orcanbe physicallyorelectronicallymailedtomebycontactingthe
State Trails Program.

2. State Trails Program Staff: e-mail/phone darcy.harris@alaska.gov, steve.neel@alaska.gov, 907-269-8700.

The signature belowindicates approval of this project and authorizes this request for funding from the applying organization. |
understand thatitis myresponsibility as an applicant or future grantee to engage this grant program with integrity and to ensure
thatprogram funds are spentonly onappropriate and allowable costs. If | have questions about what constitutes appropriate and
lawful spending practices | will contact the State Trails Program Office to clarify. lunderstand | could be held responsible for mis-
used grant funds and be prosecuted to the full extent of the law. If | do not understand the parameters of grant fraud | will contact
the State Trails Program Office.

Signature of authorized official

Printed or typed name of authorized official

Title

Agency/Organization

Please note that project applications must be submitted and postmarked no later than
July 1 of each year for Snowmobile Trail Grants.

END OF APPLICATION

Please submitacopywithattachmentsviastandard mailto:
Darcy B. Harris
Alaska State Trails Program
550 W. 7th Ave, Suite 1380
Anchorage, Alaska 99501

Print Form
3/13/2019 ' Page180f18

Current Date
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